District Health Assessment for Multiple District 323 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 2 1 1 2,355 330 354 -24 -1.01% 2,214 39 43% 31% 7% 23% 0 0% 1 36 19 0%
323A2 69 0 3 -3 2,357 240 280 -40 -1.67% 2,392 34 17% 14% 3% 28% 1 100% 3 9 50 0%
323A3 102 2 5 -3 6,843 1,710 499 1,211 21.50% 5,470 67 10% 10% 3% 27% 0 0% 5 8 66 40%
323B 83 3 4 -1 4,567 663 417 246 5.69% 4,525 55 8% 17% 8% 33% 0 0% 4 5 152 0%
323C 7 4 15 -11 2,583 225 525 -300 -10.41% 2,519 36 20% 51% 18% 37% 0 0% 15 9 350 0%
323D1 54 1 3 -2 2,088 283 140 143 7.35% 1,914 39 26% 20% 0% 19% 0 0% 3 6 54 0%
323D2 99 5 13 -8 3,754 810 582 228 6.47% 3,762 38 9% 14% 0% 32% 0 0% 13 10 276 8%
323E1 115 9 10 -1 3,813 902 520 382 11.13% 3,284 33 23% 44% 0% 36% 0 0% 10 6 173 0%
323E2 98 2 6 -4 3,831 500 343 157 4.27% 3,595 39 11% 27% 5% 35% 0 0% 6 4 127 0%
323 F1 77 1 5 -4 2,240 224 191 33 1.50% 2,240 29 36% 45% 10% 32% 0 0% 5 13 75 20%
323 F2 51 1 0 1 2,413 319 167 152 6.72% 2,013 47 12% 31% 2% 29% 0 0% 0 0 0 0%
323 G1 94 9 2 7 4,173 1,278 358 920 28.28% 3,081 44 22% 23% 0% 19% 0 0% 2 10 47 0%
323 G2 88 8 6 2 2,358 314 445 -131 -5.26% 2,239 27 33% 26% 3% 15% 0 0% 6 3 79 33%
323J 59 12 2 10 2,045 639 143 496 32.02% 1,549 35 27% 34% 7% 42% 0 0% 2 7 27 0%
323 H1 70 7 4 3 2,482 380 846 -466 -15.81% 2,751 35 11% 34% 6% 26% 0 0% 4 4 220 0%
323 H2 67 5 1 4 2,586 328 227 101 4.06% 2,589 39 13% 52% 7% 34% 0 0% 1 9 4 100%

1,258 71 80 -9 50,488 9145 6,037 3,108 6.56% 46,137 40 20% 29% 5% 29% 1 100% 80 8 1,719 9%
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